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Dilts, the man who coined the phrase Sleight of Mouth. Download & View Robert Dilts - Sleight of Mouth.pdf as PDF for free Chapter 1 Language and Experience The Magic of Language Sleight of Mouth has to do with the magic of words and language. Language is one of the key components from which we build our mental models of the world, and
can have a tremendous influence on how we perceive and respond to reality. Verbal language is a characteristic that is unique to the human race, and is considered to be one of the major factors that distinguishes humans from other creatures. The great psychiatrist Sigmund Freud, for example, believed that words were the basic instrument of
human consciousness and, as such, had special powers. As he put it: Words and magic were in the beginning one and the same thing, and even today words retain much of their magical power. By words one of us can give another the greatest happiness or bring about utter despair; by words the teacher imparts his knowledge to the student; by words
the orator sweeps his audience with him and determines its judgments and decisions. Words call forth emotions and are universally the means by which we influence our fellow-creatures. Sleight of Mouth patterns come from the study of how language has been, and can be, used to impact people’s lives. Consider, for instance, the following examples:
A police officer receives an urgent summons to a local residence to handle a reported incident of domestic violence. The police officer is on alert, because she knows that it is in these types of situations that she is actually in the most physical danger. People, especially violent, angry people, don’t want the police interfering in their family affairs. As she
approaches the apartment, the police officer hears shouting and screaming coming from inside. A man is yelling loudly, and the officer hears the sound of various objects being broken along with the terrified screams of a woman. Suddenly, a television set comes crashing through the front window, smashing into pieces on the ground in front of her.
The police officer rushes to the door and begins to pound on it as hard as she can. She hears an enraged male voice from inside the apartment shouting, Who in the hell is that! Eying the pieces of the mangled television set spread over the ground, the police officer blurts out, Television repairman. There is a moment of dead silence inside the
apartment. Finally, the man breaks out in laughter. He opens the door and the police officer is able to make her intervention, avoiding any further violence or physical confrontation. She later reports that those two words were as useful as months of training in hand-to-hand combat. A young man is hospitalized in the psychiatric ward of a mental
facility, suffering from the delusion that he is ‘Jesus Christ’. He spends his days unproductively, wandering the ward and preaching to other patients who pay no attention. The psychiatrists and aides have had no success whatsoever in their attempts to persuade the young man to give up his delusion. One day, a new psychiatrist arrives. After
observing the patient quietly for some time, he approaches the young man. I understand that you have experience as a carpenter, he says. Well . . . yes, I guess I do, replies the patient. The psychiatrist explains to the patient that they are building a new recreation room at the facility and need the help of someone who has the skills of a carpenter. We
could sure use your assistance, says the psychiatrist, That is, if you are the type of person that likes to help others. Unable to disagree, the patient decides to lend a hand. He becomes drawn into the project, establishing new friendships with other patients and workers who are participating in the construction. The young man begins to develop normal
social relations and is eventually able to leave the hospital and find a stable job. A patient awakens from surgery in the recovery room of the hospital. She is visited by the surgeon, who is to inform her of the results of the operation. Still groggy from the anesthetic, and somewhat anxious, the patient asks the surgeon how the operation went. The
surgeon replies, I’m afraid I have some bad news. The tumor we removed was cancerous. Facing her worst fears, the patient asks, What now? The surgeon answers, Well, the good news is that we’ve removed the tumor as completely as we can . . . The rest is up to you. Spurred by the surgeon’s comment, The rest is up to you, the patient begins a reevaluation of her life style, and the alternatives that are available to her. She makes changes in her diet and establishes consistent patterns of exercise. Reflecting on how stressful and unrewarding her life has been in the past few years before the surgery, the patient embarks on a path of personal growth, clarifying her beliefs, values and life’s
purpose. The patient’s life takes a dramatic turn for the better, and, years later, she is happy, free of cancer and healthier than she has ever been before. A young man has been at a dinner party, and consumed several glasses of wine. Driving home in the icy winter weather, he rounds a curve. Suddenly, in front of him he sees a person crossing the
street. The young man slams on his breaks, but the car skids, hitting the pedestrian and killing him. For many weeks the young man is in inner turmoil, paralyzed by his distress. He knows that he has ruined one life, and irreparably damaged the family of the man he has killed. He feels the accident has been entirely his fault. If only he had not had as
much to drink, he would have seen the person earlier and responded more quickly and appropriately. Becoming more and more deeply depressed, the young man considers taking his own life. At this time, he is visited by his uncle. Seeing the desperation of his nephew, the uncle sits next to him in silence for a few minutes. Then, placing his hands on
the young man’s shoulder the uncle says simply and honestly, We walk in danger wherever we walk. The young man feels as if some light has suddenly come into his life. He changes his life path completely, studying psychology and becoming a grief counselor for the victims of drunken drivers, as well as a therapist for alcoholics and people who have
been arrested for driving under the influence of alcohol. He becomes a positive force for healing and change in many people’s lives. A young woman is preparing to go to college. She has looked around at many options, and would most like to apply to a business school at one of the most prestigious universities in her area. She feels, however, that
there are so many people attempting to get into that program that she doesn’t stand a chance of being accepted. In order to be realistic and avoid disappointment, she plans only to apply to some of the more average schools. As she fills in her applications, she mentions her reasoning to her mother, explaining, I am sure that the big university will be
flooded with applications. Her mother replies, There is always room for someone who’s good. The simple truth of her mother’s statement inspires the young woman to send in her application to the prestigious university. To her surprise and delight she is accepted, and goes on to become an extremely successful business consultant. A young boy is
struggling to learn to play baseball. He wants to be on a team with his friends, but is unable to throw or catch well, and is frightened by the ball. As the team practices continue, he becomes increasingly discouraged. He tells his coach that he plans to quit because he is a bad ballplayer. The coach replies, There are no bad ballplayers, there are only
people who are not confident in their ability to learn. The coach stands facing the boy and puts the ball in the youth’s glove, and has the boy take it out and hand it back to him. He then takes one step back and gently tosses the ball into the boy’s glove, and has the boy toss it back. Step by step, the coach moves a little farther away, until the boy is
throwing and catching the ball at a distance with ease. With a sense of confidence that he can learn, the boy returns to practice, and eventually becomes a valuable player on his team. Each of these examples shares a common feature: a few words change the course of someone’s life for the better, by shifting a limiting belief to a more enriched
perspective that offers more choices. They are illustrations of how the right words at the right time can create powerful and positive effects. Unfortunately, words can also confuse us and limit us as easily as they can empower us. The wrong words at the wrong time can be hurtful and damaging. This book is about the power of words to be either
helpful or harmful, the distinctions that determine the type of impact words will have, and the language patterns through which we can transform harmful statements into helpful ones. The term Sleight of Mouth is drawn from the notion of Sleight of Hand. The term sleight comes from an Old Norse word meaning crafty, cunning, artful or dexterous.
Sleight of hand is a type of magic done by close-up card magicians. This form of magic is characterized by the experience, now you see it, now you don’t. A person may place an ace of spades at the top of the deck, for example, but, when the magician picks up the card, it has transformed into a queen of hearts. The verbal patterns of Sleight of Mouth
have a similar sort of magical quality because they can often create dramatic shifts in perception and the assumptions upon which particular perceptions are based. Language and Neuro-Linguistic Programming This study is founded in the patterns and distinctions of Neuro-Linguistic Programming (NLP). NLP examines the influence that language
has on our mental programming and the other functions of our nervous systems. NLP is also concerned with the way in which our mental programming and nervous systems shape and are reflected in our language and language patterns. The essence of Neuro-Linguistic Programming is that the functioning of our nervous system (neuro) is intimately
tied up with our capability for language (linguistic). The strategies (programs) through which we organize and guide our behavior are made up of neurological and verbal patterns. In their first book, The Structure of Magic (1975), NLP co-founders Richard Bandler and John Grinder strove to define some principles behind the seeming magic of
language to which Freud referred. All the accomplishments of the human race, both positive and negative, have involved the use of language. We as human beings use our language in two ways. We use it first of all to represent our experience - we call this activity reasoning, thinking, fantasying, rehearsing. When we use language as a
representational system, we are creating a model of our experience. This model of the world which we create by our representational use of language is based upon our perceptions of the world. Our perceptions are also partially determined by our model or representation . . . Secondly, we use our language to communicate our model or
representation of the world to each other. When we use language to communicate, we call it talking, discussing, writing, lecturing, singing. According to Bandler and Grinder, language serves as a means to represent or create models of our experience as well as to communicate about it. The ancient Greeks, in fact, had different words for these two
uses of language. They used the term rhema to indicate words used as a medium of communication and the term logos to indicate words associated with thinking and understanding. Rhema meant a saying or ‘words as things’. Logos meant words associated with the ‘manifestation of reason’. The great Greek philosopher Aristotle described the
relationship between words and mental experience in the following way: Spoken words are the symbols of mental experience and written words are the symbols of spoken words. Just as all men have not the same writing, so all men have not the same speech sounds, but the mental experiences, which these directly symbolize, are the same for all, as
also are those things of which our experiences are the images. Aristotle’s claim that words symbolize our mental experience echoes the NLP notion that written and spoken words are ‘surface structures’ which are transformations of other mental and linguistic ‘deep structures’. As a result, words can both reflect and shape mental experiences. This
makes them a powerful tool for thought and other conscious or unconscious mental processes. By accessing the deep structure beyond the specific words used by an individual, we can identify and influence the deeper level mental operations reflected through that person’s language patterns. Considered in this way, language is not just an
‘epiphenomenon’ or a set of arbitrary signs by which we communicate about our mental experience; it is a key part of our mental experience. As Bandler and Grinder point out: The nervous system which is responsible for producing the representational system of language is the same nervous system by which humans produce every other model of the
world — visual, kinesthetic, etc. . .The same principles of structure are operating in each of these systems. Thus, language can parallel and even substitute for the experiences and activities in our other internal representational systems. An important implication of this is that ‘talking about’ something can do more than simply reflect our perceptions;
it can actually create or change our perceptions. This implies a potentially deep and special role for language in the process of change and healing. In ancient Greek philosophy, for instance, ‘logos’ was thought to constitute the controlling and unifying principle in the universe. Heraclitus (540-480 B.C.) defined ‘logos’ as the ‘universal principle
through which all things were interrelated and all natural events occurred’. According to the stoics, ‘logos’ was a cosmic governing or generating principle that was immanent and active in all reality and that pervaded all reality. According to Philo, a Greek speaking Jewish philosopher (and contemporary of Jesus), ‘logos’ was the intermediate between
ultimate reality and the sensible world. Map and Territory The cornerstone of Sleight of Mouth, and the NLP approach to language, is the principle that the map is not the territory. This principle was initially formulated by General Semantics Founder Alfred Korzybski (b. 1879 - d. 1950), and acknowledges the fundamental distinction between our
maps of the world and the world itself. Korzybski’s philosophy of language has been a major influence on the development of NLP. Korzybski’s work in the area of semantics, combined with Noam Chomsky’s syntactic theory of transformational grammar, form the core of much of the linguistic aspect of Neuro-Linguistic Programming. Korzybski’s
major work, Science and Sanity (1933), asserts that human progress is largely a consequence of their more flexible nervous systems, which are capable of forming and using symbolic representations, or maps. Language, for instance, is a type of map or model of the world that allows us to summarize or generalize our experiences and pass them on to
others, saving others from having to make the same mistakes or reinvent what had already been discovered. This type of linguistic generalizing ability of humans, Korzybski contended, accounted for our formidable progress over animals, but the misunderstanding, and misuse, of such symbolic mechanisms was also responsible for many of our
problems. He suggested humans needed to be properly trained in the use of language to prevent the unnecessary conflicts and confusion that arose from confusing the ‘map’ with the ‘territory’. Korzybski’s law of individuality, for instance, states that no two persons, or situations, or stages of processes are the same in all details. Korzybski noted that
we have far fewer words and concepts than unique experiences, and this tends to lead to the identification or confusion of two or more situations (what is known as generalization or ambiguity in NLP). The word cat, for example, is commonly applied to millions of different individual animals, to the ‘same’ animal at different times in its life, to our
mental images, to illustrations and photographs, metaphorically to a human being (a hep-cat), and even to the combined letters c-a-t. Thus, when someone uses the term cat, it is not always clear whether he or she is referring to a four legged animal, a three letter word, or a two legged hominid. Korzybski believed it was important to teach people how
to recognize and transcend their language habits in order to communicate more effectively, and to better appreciate the unique characteristics of their daily experiences. He sought to develop tools that would prompt people to evaluate their experiences less by the implications of their everyday language and more by the unique facts of the particular
situation. Korzybski’s goal was to encourage people to delay their immediate reactions while they searched for the unique characteristics of a situation and alternative interpretations. Korzybski’s ideas and methods are one of the foundations of NLP. In fact, in 1941, Korzybski mentioned neurolinguistics as an important area of study relating to
General Semantics. NLP contends that we all have our own world view and that view is based upon the internal maps that we have formed through our language and sensory representational systems, as a result of our individual life experiences. It is these neurolinguistic maps that will determine how we interpret and react to the world around us and
how we give meaning to our behaviors and experiences, more so than reality itself. As Shakespeare’s Hamlet pointed out, There is nothing either good or bad, but thinking makes it so. In their first book, The Structure of Magic Vol. I (1975), NLP co-founders Richard Bandler and John Grinder pointed out that the difference between people who
respond effectively as opposed to those who respond poorly in the world around them is largely a function of their internal model of the world: [P]eople who respond creatively and cope effectively...are people who have a rich representation or model of their situation, in which they perceive a wide range of options in choosing their action. The other
people experience themselves as having few options, none of which are attractive to them . . . What we have found is not that the world is too limited or that there are no choices, but that these people block themselves from seeing those options and possibilities that are open to them since they are not available in their models of the world. Korzybski’s
distinction between map and territory implies that our mental models of reality, rather than reality itself, determines how we will act. Therefore, it is important to continually expand our maps of the world. In the words of the great scientist Albert Einstein, Our thinking creates problems that the same type of thinking will not solve. A core belief of NLP
is that if you can enrich or widen your map, you will perceive more choices available to you given the same reality. As a result, you will perform more effectively and wisely, no matter what you are doing. A primary mission of NLP is to create tools (such as the Sleight of Mouth patterns) which help people to widen, enrich and add to their internal
maps of reality. According to NLP, the richer your map of the world, the more possibilities you will have of dealing with whatever challenges arise in reality. From the NLP perspective, there is no single ‘right’ or ‘correct’ map of the world. Everyone has his or her own unique map or model of the world, and no one map is any more true or real than
any other. Rather, the people who are most effective are the ones who have a map of the world that allows them to perceive the greatest number of available choices and perspectives. They have a richer and wider way of perceiving, organizing and responding to the world. Experience Our maps of the world can be contrasted with our experience of
the world. Experience refers to the process of sensing, feeling and perceiving the world around us and our inner reactions to that world. Our experience of a sunset, an argument, or a vacation relates to our personal perception of and participation in such events. According to NLP, our experiences are made up of information from the external
environment that we take in through our sense organs, as well as the associated memories, fantasies, sensations and emotions that emerge from inside of us. The term experience is also used to refer to the accumulated knowledge of our lives. Information that is taken in through our senses becomes constantly encoded, or folded into our previous
knowledge. Thus, our experience is the raw material out of which we each create our maps or models of the world. Sensory experience refers to information received through one’s sense organs (eyes, ears, skin, nose and tongue), and to the knowledge of the external world that is derived from that information. The sense organs are the faculties by
which humans and other animals perceive the world around them. Each sensory channel acts as a type of filter that responds to a range of stimuli (light waves, sound waves, physical contact, etc.), and which varies for different species. As our primary interface with the world around us, our senses are our windows on the world. All of the information
that we have about our physical existence comes to us through these sensory windows. It is for this reason that sensory experience is highly valued in NLP. NLP considers sensory experience the primary source of all of our knowledge about our external environment, and the fundamental building material out of which we construct our models of the
world. Effective learning, communication and modeling are all rooted in sensory experience. Sensory experience may be contrasted with other forms of experience, such as fantasy and hallucination, which are generated from within a person’s brain rather than received through the senses. In addition to experience taken in from the senses, humans
also have an internal web of knowledge and information constructed from internally generated experiences, such as thoughts, beliefs, values, and sense of self. Our internal web of knowledge creates another set of ‘internal’ filters which focus and direct our senses (and also operate to delete, distort and generalize data received from the senses). Our
sensory experience is the primary way we get new information about reality and add to our maps of the world. Often our preexisting internal knowledge filters out new and potentially valuable sensory experience. One of the missions of NLP is to help people enrich the amount of sensory experience they are able to receive by widening what Aldous
Huxley referred to as the reducing valve of consciousness. NLP co-founders John Grinder and Richard Bandler constantly urged their students to use sensory experience rather than to project or hallucinate. Most NLP techniques, in fact, are based on observational skills which attempt to maximize our direct sensory experience of a situation.
According to the model of NLP, effective change comes from the ability to "come to our
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